
Key questions

• How do we treat others, especially ‘outsiders’?
• What can we do to make amends for our poor choices?
• Why is it so important to spread kindness and peace 

across the world?

Themes and cross-curricular links

• SMSC – relationships, feelings, challenge, 
threat, peace

• Geography – countries across the world 
unite  

• Art/DT – model making giants and robots
• Drama – role playing scenes in pairs and 

groups, hot seating, freeze frames
• Music – sounds of the sea, sounds of space, 

creating the space-bat-angel’s music
• Science – the effects of heat, melting and 

cooling

The Iron Man by Ted Hughes
Recommended Year Group: Year 3

Recommended Term: Autumn 2
Recommended Edition: 9780571226122

Writing outcomes

• Internal monologue (sessions 4–5) – 
write from a seagull’s perspective

• Free writing (session 9) – the Iron Man 
reflecting on his day

• Hogarth’s diary (session 10–11) – 
explore feelings

• Formal speech (session 13) – persuade 
adults

• Poem (session 15) – entertain other 
children

• Free write (session 21) – an informal 
letter to a friend

• Final piece: a newspaper report 
(sessions 25–30) – inform a wide 
audience, including adults
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Unit overview

This six-week unit is a study of the 1968 classic children’s novel The Iron Man by Ted Hughes. The learning journey develops children’s reading 
comprehension, fluency and vocabulary as they explore the characters, plot and language in the story. Children make connections between 
the characters and themes to create varied, meaningful writing for a range of audiences and purposes. Grammar and punctuation teaching is 
embedded within the context of the text, with children exploring the effect language and structures have on the reader. The unit culminates in a 
final piece of writing where children apply all that they have learned about this story to produce a formal newspaper report telling how the Iron Man 
saves the world. All extracts, resources, session planning and teaching slides are included within this unit.

Curriculum coverage

Spoken language:
•  ask questions to improve their understanding of a text
• speak audibly and fluently with an increasing command of 

Standard English
• give well-structured descriptions, explanations and narratives 

for different purposes, including for expressing feelings
• consider and evaluate different viewpoints, attending to and 

building on the contributions of others
• participate in discussions, presentations, performances role-

play, improvisations and debates
• articulate and justify answers, arguments and opinions
• compose and rehearse sentences orally (including dialogue), 

progressively building a varied and rich vocabulary and an 
increasing range of sentence structures

• gain, maintain and monitor the interest of the listener
• select and use appropriate registers for effective 

communication

Reading:
• discuss words and phrases that capture the reader’s interest 

and imagination
• identify how language, structure and presentation contribute to 

meaning
• check that the text makes sense to them, discussing their 

understanding, and explaining the meaning of words in context
• identify main ideas drawn from more than one paragraph and 

summarise these
• draw inferences such as inferring characters’ feelings, thoughts 

and motives from their actions, and justifying inferences with 
evidence

• retrieve and record information
• predict what might happen from details stated and implied
• ask questions to improve their understanding of a text
• read aloud their own writing, to a group or the whole class, 

using appropriate intonation and controlling the tone and 
volume so that the meaning is clear

Grammar, punctuation and spelling:
• identify nouns, adjectives, noun phrases and statement 

sentences (from year 2)
• use the forms ‘a’ or ‘an’ according to whether the next word 

begins with a consonant or a vowel
• use expanded noun phrases for description and specification 
• extend the range of sentences with more than one clause 

by using a wider range of conjunctions, including ‘when’, ‘if’, 
‘because’ and ‘although’

• use conjunctions, adverbs and prepositions to express time and 
cause

• propose changes to grammar and vocabulary to improve 
consistency, including the accurate use of pronouns in 
sentences

• express time, place and cause using conjunctions, adverbs and 
prepositions

• use the present perfect form of verbs in contrast to simple past 
tense

• use an apostrophe to mark singular possession
• indicate possession by using the possessive apostrophe for 

plural nouns

Writing:
• discuss and record ideas
• create settings, characters and plot
• give well-structured descriptions, explanations and narratives 

for different purposes, including for expressing feelings
• draft and write by composing and rehearsing sentences orally 

(including dialogue), progressively building a varied and rich 
vocabulary and an increasing range of sentence structures

• organise paragraphs around a theme
• evaluate and edit by assessing the effectiveness of their own 

and others’ writing and suggesting improvements
• assess the effectiveness of their own and others’ writing and 

suggest improvements
• proofread for spelling and punctuation errors
• in non-narrative material, use simple organisational devices 

such as headings and subheadings
• use and punctuate direct speech/ quotations

Related books for wider reading

• The Iron Woman by Ted Hughes
• The Coming of the Iron Man by Brenda 

Williams
• The Giant Book of Giants by Saviour 

Pirotta and Mark Robertson
• Marvel’s Iron Man comics

Essential teaching guidance

• Whole class reading and writing outcomes 
are interwoven throughout the sessions. 
All elements of the English curriculum are 
covered, including plenty of opportunities 
to immerse pupils deeply in the text as they 
explore the challenges both for Hogarth 
and the Iron Man. 

• As many sessions include discussing 
characters’ feelings and how they both 
approach and deal with different scenarios, 
there are SMSC and personal development 
links throughout.

• Teachers may want to include the use of 
some film stills or clips from the film The 
Iron Giant but be aware that the storyline in 
this American animated film is only loosely 
based on the novel by Ted Hughes.



Planning Overview
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Week 3

Objectives and outcomes summary:
This week the children will: 
• explore dialogue in the story
• write to persuade – a formal speech
• develop understanding of the characters and plot
• explore setting – the scrap metal yard
• evaluate a poem
• plan and write a poem

Resources provided:
• Pupil resource – The Coming of the Iron Man by Brenda Williams
• Teaching slides to support discussion

Week 6

Objectives and outcomes summary:
This week the children will: 
• draw on their reading and understanding of the story to plan a 

newspaper article
• draft, edit and publish a newspaper article to recount the final 

challenge and victory

Resources provided:
• Pupil resource – Newspaper article planning
• Pupil resource – Newspaper template
• Teaching slides to support discussion

Week 1

Objectives and outcomes summary:
This week the children will: 
• build an understanding of the context of the story
• analyse how the writer uses language to reveal character
• develop understanding of character and plot
• write a reflection – from a seagull’s perspective
• evaluate, edit and improve their reflection

Resources provided:
• Pupil resource – Iron Man head
• Pupil resource – Vocabulary building
• Pupil resource – Openers for writing in first person
• Teaching slides to support discussion

Week 2

Objectives and outcomes summary:
This week the children will: 
• develop an understanding of character
• understand what happens to Hogarth
• explore the impending threat – Iron Man in the village
• understand the plot – Iron Man is trapped
• understand a character’s feelings by writing a diary 
• write an entry in Hogarth’s diary
• plot an emotions graph

Resources provided:
• Pupil resource – Emotions graph
• Pupil resource – Mind map
• Teaching slides to support discussion

Week 4

Objectives and outcomes summary:
This week the children will: 
• understand the development of the story
• visualise and illustrate the space-bat-angel 
• understand and predict different people’s views
• understand the outcome of the people’s battle with the space-

bat-angel-dragon
• explore the concept of motivation

Resources provided:
• Pupil resource – The people of the world speak
• Teaching slides to support discussion

Week 5

Objectives and outcomes summary:
This week the children will: 
• write to inform and boast (an informal letter)
• develop an understanding of the plot – the challenge of fire
• explore oral and written dialogue
• evaluate the whole story, including through hot seating

Resources provided:
• Pupil resource – Fire words and phrases
• Teaching slides to support discussion


